


Video/DVD Library

Risk Control maintains a video/DVD library as a resource
for members. Approximately 134 titles are available.

Requesting a video or DVD is easy and can be done either
by phone or via our Web site.

Risk Control Associates often recommend titles to
members for use as internal training tools to help increase
knowledge or performance in a given area.

The following were the top requested titles in 2009:

Fire Safety for the Elderly

Back Care & Safety

Housekeeping Standards

Lead Paint — Managing the Risk

The Critical Point

Ergonomics in the Office Environment
Custodians & Safety

Pesticide Application Safety

N A WNE

Video/DVD library in 2009

There was 1 new DVD introduced to the video/DVD library during 2009. Also, many
titles previously available in VHS format were converted to the DVD format.

Listed below are the latest offerings in the video/DVD library:
10 Tips for Fire Safety
This program entertains children and adults as they learn the ten "Golden Rules" of fire

safety. Live-action sequences, colorful graphics, and an original score make lessons
easy to understand and remember.



The Smoke Alarm Show

Send kids on an exciting video "ed-venture" inside a smoke alarm where they learn how
to install, test, and maintain equipment.

Carbon Monoxide: Invisible Killer

Filmed in the style of a TV "how-to" program, this home safety DVD uses live action
scenes and thought-provoking commentary to deliver vital facts about CO hazards and
how families can protect themselves. (Grades 6+, Family)

Violence on the Job

This program discusses practical measures for identifying risk factors for violence at
work, and taking strategic action to keep employees safe. It is based on extensive
NIOSH research, supplemented with information from other authoritative sources.

Introduction to Security

This training module was produced to instill motivation and dedication for applicants and
security officers. It highlights and explains the rationale of most issues that confront
guard services every day.

A Question of Negligence

Two party negligence can be the fault of a single injury. This can commonly occur with
housing authorities and its tenants. A PHAs negligence can occur by its failure to use
ordinary care to reduce or eliminate an unreasonable risk of harm created by a
premises condition of which it knew. Also, a tenant can be negligent for failing to do
what a person of ordinary prudence would have done or not done under similar
circumstances.

Pro-Active Safety, The Total Quality Approach

The workplace is loaded with dangers and safety measures must cover all the bases.
Strike out the dangers and slam a homerun for safety through the principles of Total
Quality Safety Management. This program presents a unique method of training and
examines small oversights that might exist. It also teaches employees and supervisors
to value safety training. English, Spanish and Portuguese included!
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Driven to Distraction

This groundbreaking DVD illustrates just how dangerous distracted driving can be.
Teach employees the importance of staying focused while behind the wheel. Added
features and benefits of this DVD include a customizable PowerPoint presentation,
informative training points and bonus material for refresher or training talks, video-
enriched training organized by learning objectives that facilitates discussion, and a
printable Leader's Guide.

Public Officials Liability: Employment Practices

This DVD gives authoritative information on employment issues and how to minimize
problems at work. It helps identify the main causes of employment issues and problems
and how to address these problems when they arise. This publication does not render
legal services or advice - laws vary from state to state and you should check applicable
local codes when actually addressing issues and problems.

The Risk Associates will often recommend adding a new title to the library that reflects
emerging hazards. Videos/DVDs are produced in-house or purchased from
organizations with an expertise in a subject area.

The video/DVD library is promoted via the HAI Group Web site and in mailings to
members.

The chart below shows video/DVD usage (number of views) for the past three years.

Risk Control Videos Mailed to Members
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Engaging the Members

Risk Control & Consulting
Year in Review
2009
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Playground Poster & Essay
Contests
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The A-to-Z's of Playground Fun
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(Please see Contest Guidelimes on the reverse side.)

Each member housing
authority conducts its own
poster/essay contest by age
group. The winner from each
of these contests is then
submitted to HAI Group’s
Risk Control department for
final judging.

Members of the Risk Control
department and other
company staff review
submissions and select the
final winners.

There are first, second, and
third place winners from
three different age groups.

The theme for the 2009 Playground Poster &
Essay Contest was Staying Active, Staying
Safe.

Playgrounds are areas for creative play.
Children need to learn the importance of
staying safe while being active. In keeping with
this year’s theme, they should be aware of
safety while having fun.

Risk Control encourages exercise and safety
through promotion of the annual poster and
essay contests.

Risk Control and Executive Services plan the
theme annually. There is a timeline developed
which specifies when posters are due into HAI
Group offices, when judging will take place
and when awards will be mailed to recipients.

September 2009-August 2010

55



In total, there are nine awards for the poster contest and nine award winners for the
essay contest.

Winning submissions are used to produce a calendar. The calendar extends from
September to August. These are distributed to the award winners and made available to
the membership.

Winners also receive recognition in the form of prize money and award certificates. The
best rewards are the recognition of keeping the environment clean and the resulting
increase in safety awareness at the playgrounds.

The participation rate in the Playground Poster & Essay Contest for the past three
years is shown in the chart below.

Playground Poster Contest Participating PHA's

2007 2008 2009

Years

The chart on the following page lists the member PHAs who patrticipated in the 2009
Playground Poster & Essay Contest.
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Auburn Housing Authority AL

Austin Housing Authority X
Binghamton Housing Authority NY
Bristol Housing Authority CT
Clarksburg Housing Authority WV
Clearwater Housing Authority FL
Danville Redevelopment and Housing

Authority VA
Denver Housing Authority Cco
East St. Louis Housing IL
Fall River Housing Authority MA
Hagerstown Housing Authority MD
High Point Housing Authority NC
Holyoke Housing Authority MA
Joliet Housing Authority IL
Manhattan Housing Authority KS
Marion Housing Authority IN
Milwaukee Housing Authority Wi
Newark (NJ) Housing Authority NJ
Newport News Redevelopment VA
Newton Housing Authority KS
Norfolk Redevelopment and Housing VA
Oakland Housing Authority CA
Oklahoma City Housing Authority OK
Pawtucket Housing Authority RI
Perth Amboy Housing Authority NJ
Providence Housing Authority RI
Rutland Housing Authority VT
Savannah Housing Authority GA
South Bend Housing Authority IN
St. Petersburg Housing Authority FL
Stratford Housing Authority OK
Troy Housing Authority NY
Yonkers Housing Authority NY
Zanesville Metropolitan Housing Authority OH

Participants in the 2009 Playground Poster & Essay Contest
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Fire Prevention Poster Contest

OCTORER 410, 2009
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Poster Program

Each year, Risk Control uses the fire safety
theme established by the National Fire
Prevention Association (NFPA), a national code
making body, for its annual Fire Prevention
Poster contest during October.

NFPA releases the theme as well as a set of
promotional materials early in the calendar year
for use by the public. Risk Control works with
Executive Services to produce its own
promotional pamphlets.

Several times prior to Fire Prevention Week,
Risk Control mails out poster program
information to member PHAs. Risk Control staff
members contact their respective housing
authorities to encourage them to sign up.

The theme for 2009 was Stay Fire Smart — Don’t Get Burned.

HAI Group offers to reimburse a member up to $300.00 in prize money as an incentive
to hold a fire prevention week poster contest. The program structure suggests three
age categories and three levels of awards, but creative agencies have distributed
prizes in a variety of ways. Some have simply held a pizza party and others distribute a

$5.00 certificate to all participants.

Regardless of the prize, the increased fire safety awareness of both children and adults
is the ultimate goal. This leads to a safer environment for both residents and staff.

The graphs that appear on the following page represent the number of housing
authorities that participate in the fire prevention week poster contest and the amount of
contest prize money awarded for the past three years.
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NFPA Poster Contest Participating PHA's

2007 2008 2009

Year

NFPA Poster Contest Prize Money Awarded
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Moving Forward

Risk Control & Consulting
Year in Review
2009
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Risk Control Dividend

Risk Control Dividend (RCD)

The Risk Control Dividend (RCD) — formerly
the Work Plan — became available to
members during 2009. This online tool is
open to members with general liability
coverage and with renewal dates beginning
July 1, 2010.

Participation in the RCD is completely

optional but successful completion can help — e
PHAs earn a check for up to 15% based on
the premium amount of their policy.
The RCD is comprised of 5 standards —
e Standard 1 — Organization Commitment for Risk Management
e Standard 2 — Risk Control Administration
e Standard 3 — Preventative Maintenance Program

e Standard 4 — Risk Management Training and Education

e Standard 5 — Business Continuity Planning

Each standard is broken down into
detailed criteria. Meeting the criteria
for each standard earns points toward
_ - the dollar amount the PHA can
[ e ] receive — up to 15% of the general

: : 2 liability premium amount. Information
= EE|E on meeting these criteria is listed in
ot O i the User’s Guide.
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RCD Support

There are several resources available
for RCD support. Risk Control offers
live Webinars on each standard. Risk
Control staff are available to answer
guestions at any time. There are also
RCD resources available on the HAI
Group Web site.

- Web site resources include —

e RCD User's Guide
e RCD Timelines
e RCD Planning Sheet

RCD in 2010
PHAs have been contacted during 2009 to make them aware of the RCD

opportunity. Webinars were held to train members. The tool kicked off on
January 1, 2010 for PHAs with renewal dates beginning on July 1, 2010.
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Work Plan 2010

2010 Department Goals
Risk Control & Consulting
e Develop a Business Continuity Planning (BCP) tool and make it available on the
Web for use by members to use in development of their own BCP.

e Implement the 2009 Risk Control Committee Symposium recommendations as
agreed upon with the Risk Control Committee.

¢ Monitor the Risk Control Dividend application process by supporting member
implementation, quality control the procedure and audit a select number of
accounts.

e Support the project proposal completion of the Risk IRPM Information Support
Proposal and the Recommendation Development, Tracking and Reporting
Proposal.

e Apply the Customer Centric team process to 10 additional accounts in the risk
management area.

e Develop a Risk Map of the losses experienced by the HARRG and HAPI
membership. Correlate interventions with key losses based on services we offer.

e Deliver an additional three Webinar training sessions.

Each department goal is further explained below with how it is measurable under each
and some explanation of the purpose of the goal.

Develop an electronic Business Continuity Planning (BCP) tool and make it available on
the Web for use by members to use in development of their own BCP.

e Electronic format would use quizzes to test knowledge.
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e Printable forms and support materials would aid in BCP development.

e Tool in this format would compliment HTVN and on-site training.

e Members seem to have few comprehensive plans. There is a need for assistance
due to increase focus on ERM.

e Electronic access with step by step instruction would assist even the smallest
and remotest authorities.

Implement the 2009 Risk Control Committee Symposium recommendations as agreed
upon with the Risk Control Committee.

e Work with committee to implement recommendations. One recommendation-hold
symposium more often-does not have HAI organization support.

e There are 8 recommendations. Not all are similar in effort to complete. One
would be taken off since it deals with holding the symposium more often.

e Committee wanted to see more effort at marketing and informing members of
lesser known services with a goal of getting those with less than 50% knowledge
by the membership above that number.

Monitor the Risk Control Dividend application process by supporting member
implementation, quality control the procedure and audit a select number of accounts.

e Respond to member request for help. We anticipate requests for onsite service to
assist. This will require travel to a member’s location. In addition, technology
(Web based “Live Meeting” product) will be employed to meet, discuss and assist
members.

e Audit 5 largest premium credit accounts.

e Continue to develop the product through refinement, feedback and ongoing
discussion with committee and membership.

Support the project proposal completion of both the Risk IRPM Information Support
Proposal and the Recommendation development, tracking and reporting proposal.

e Project proposals were submitted to IT. Based on discussions with IT the time
involved to develop these will be very intensive.

Apply the Customer Centric team process to 10 additional accounts in the risk
management area.

e Two additional accounts per associate would be handled.

e Not the same accounts being handled on a organization wide basis.

e Limited in scope when compared to top 25 but many processes will be similar
such as use of 10 steps, agenda prior to meeting, and use of IT developed
products.
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Develop a Risk Map of the losses experienced by the HARRG and HAPI membership.
Correlate interventions of key losses based on services we offer.

e A Risk Map is a visual aid which puts losses on a grid with frequency on one axis
and severity on another axis. It is used to quickly identify the risk of occurrence of
a loss and its associated severity. The paper tool could be the forerunner of an
electronic tool which has links to products and services we offer.

e Final product would be a pamphlet or manual.

Deliver an additional three Webinar training sessions.

e Possible Webinar topics include “Role of Risk Manager at a PHA,” “Security
Cameras and How They Have Worked to Manage Risk,” “The RCD application
standards,” and accident investigation.
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